2016-2020
Plan of Service

VISION:
TO PROVIDE A COMFORTABLE,
INCLUSIVE, COMMUNITY HUB
TO FACILITATE LEARNING AND
LITERACY.

Invitations were issued to the public as well as
to individual community leaders representing
diverse groups and interests. Led by a facilitator
from Alberta Culture and Tourism, Community
Development, participants worked together to
create a shared vision of Rimbey’s ideal future
and then considered how the library could align
its services and facilities to support this vision.
The Town of Rimbey Library Board
produced this plan using the Strategic
Planning for Results process developed
by Sandra Nelson for the American
Library Association. Stating that
“excellence must be defined locally”
and results when “library services
match community needs, interests
and priorities”, this process relies on
a community needs assessment to
determine service priorities. Strategic
Planning for Results is endorsed
by Alberta Municipal Affairs, Public
Library Services Branch, the provincial
department entrusted with legislative
responsibility for Alberta’s public
libraries.
What will Rimbey and the surrounding
area be like in the future? What role
should the Library play in bringing the
community’s needs, goals, dreams and
vision to life? These were a few of the
questions presented to participants at
the Rimbey Public Library’s community
needs assessment in October 2014.

Taking this information back to the table,
the Town of Rimbey Library Board worked
with Library Staff to select service responses
that would best meet the needs identified by
community members. Goals and objectives
have been set out under each service response
in order to track progress as we move toward
the ideal future.
With the Vision to provide a comfortable,
inclusive, community hub to facilitate
learning and literacy, and the Mission that
the Rimbey Municipal Library provides quality
service to a diverse community through
numerous strategies and programs; the
Town of Rimbey Library Board has approved
the following five Priority Service Responses
for the Library’s 2016 - 2020 Strategic Plan:
1.
2.
3.
4.
5.

Visit a Comfortable Place: Physical 		
and Virtual Spaces
Celebrate Diversity: Cultural Awareness
Satisfy Curiosity: Lifelong Learning
Create Young Readers: Early Literacy
Make Informed Decisions: Health, Wealth
and Other Life Choices

O U R VA L U E S
Accessibility: We provide barrier free access
to facilities resources and programs.
Accountability: We are accountable to our
community for the services we provide.
Creativity & Innovation: We encourage and
support creative approaches and innovation in
all that we do.
Quality: We value excellence in our customer
services collections, and programs.
Collaboration and Partnership: We believe
in working with others to serve our community.
Information and Literacy: We believe in
the importance of an informed and literate
community.
Intellectual Freedom: We encourage the free
exchange of information and ideas.
Diversity: We value and celebrate the diversity
of interests, perspectives, and cultures in our
community. We treat all people with respect
and dignity.
Love of Reading:
We nurture the joy of reading for community
members of all ages.

MISSION:
THE RIMBEY MUNICIPAL LIBRARY
PROVIDES QUALITY SERVICE TO A
DIVERSE COMMUNITY THROUGH
NUMEROUS STRATEGIES AND
PROGRAMS.

P R I O R I T Y S E RV I C E R E S P O N S E S

Community Need
There needs to be a community hub
where people can gather to socialize
and exchange ideas.
Service Response:
Visit a Comfortable Place:
Physical and Virtual Spaces
Goal: Everyone will have safe and
welcoming physical places to meet
and interact with others or to sit
quietly and read and will have open
and accessible virtual spaces that
support networking.
Strategy: The library will eliminate
barriers to using the library by
removing membership fees and
keeping programming costs free for
children and cost recovery only for
adults.
Outcome: Increased number of
library cardholders and increased
numbers of program attendees.
Timeline: Immediately and ongoing
Strategy: The library will continue
to ensure that it has an adequate
number of public access computers
and that they will be offered to the
public at no cost.
Outcome: There will be a minimum
of six public computers.
Timeline: Ongoing

Strategy: The library will promote its
free Wi-Fi services to the public.
Outcome: There will be a 10%
increase in Wi-Fi sessions.
Timeline: 2020
Strategy: The library will increase
programming for adults by adding
a regular free morning coffee time.
Providing an opportunity for adults
to meet and chat. This will be a
welcoming program for all adults.
Outcome: Increased number of
adults using our space to meet, visit
and exchange ideas.
Timeline: by September 2016
Strategy: Explore reconfiguring our
space including adding a coffee bar.
Outcome: Provide a quiet space
for adults to meet, study, or
read as removed from children’s
programming as possible.
Timeline: by September 2016
Strategy: Work towards an increased
awareness of the need for a library
expansion.

Outcome: To provide room for
patrons, staff and books; where the
library is completely accessible and
welcoming for all.
Timeline: By March 2020

Community Need
The Community needs access to
cultural and recreations services for
all ages.
Service Response:
Celebrate Diversity: Cultural
Awareness
Goal: Residents will have access to
resources that promote appreciation
and understanding of their personal
heritage and the heritage of others
in the community.
Strategy: The library will offer
programming that celebrates cultural
diversity.
Outcome: New partnerships to
celebrate diversity will be developed.
Timeline: By September 2016

“NO OTHER PLACE IN
RIMBEY PROVIDES AS MUCH
OPPORTUNITY FOR FAMILIES
TO COME TOGETHER AND
ENJOY SUCH ENGAGING
PROGRAMMING.”

Strategy: The library will continue
to have an armchair travel program
and will actively search new places
to virtually explore.
Outcome: We will virtually visit a
minimum of eight countries per
year.
Timeline: Ongoing
Strategy: The library will make
available items in languages other
than English as the need arises.
Outcome: We will serve patrons in
at least two languages other than
English.
Timeline: Ongoing
Service Response:
Satisfy Curiosity: Lifelong learning
Goal: Residents will have the
resources they need to explore
topics of personal interest and
continue to learn throughout their
lives.
Strategy: The library will continue
to offer both children’s and adult
programming that allows people to
broaden their scope of ideas and
knowledge.
Outcome: The library will have an
increased number of adult programs
offered to the public.
Timeline: Ongoing
Strategy: The library will ensure
that the collection contains items
that will support research and
learning. Training will be provided
to the library staff so they can
assist the patrons in finding such
materials; both within and outside
of our library.
Outcome: Circulation will increase
by 10%.
Timeline: By 2020

Goal:
All residents will have
resources
that
excite
their
imagination
on
and
provide
reading, viewing and listening
pleasure.

Outcome: Residents will have
one centralized location from
which they can access community
information.
Timeline: 2016

Strategy: The library will continue
to offer items in several formats to
ensure that patrons with different
interests have their needs met.
Outcome: Circulation will increase
by 10%.
Timeline: By 2020

Community Need

Strategy: The library will continue
to offer programs such as movie
nights, games and hobby nights,
and
entertainment
such
as
magicians and musicians.
Outcome: The library will continue
to apply for grants and increase
performing arts programming.
Timeline: Ongoing

Community Need
The community needs the skills
and knowledge to enrich lives to
function in modern society.
Service Response:
Make Informed Decisions: Health,
Wealth, and Other Life Choices.
Goal: Residents will have the
resources they need to explore
topics of personal interest and
continue to learn throughout their
lives.
Strategy: The library will continue
to update its collection of health,
money management and personal
growth materials.
Outcome: Circulation will increase
by 10%
Timeline: Ongoing
Strategy: The library will actively
search out and offer programs
that deal with health, money
management, and personal growth.
Outcome: There will be a minimum
of one adult learning program per
year.
Timeline: Ongoing
Strategy: The library will add a
link to its web-page to connect all
community resources.

The community needs support
for nurturing healthy families.
Service Response:
Create Young Readers:
Literacy

Early

Goal: Children from birth to
age five will have programs and
services designed to ensure that
they will enter school ready to
learn to read, write, and listen.
Strategy: Library staff will attend
workshops and courses available
to understand the requirements
of early childhood.
Outcome: Children’s programming
will be planned with the five
major areas of child development
in mind.
Timeline: Ongoing
Strategy: The library will remain
an active member in the early
childhood coalition.
Outcome: When creating early
childhood programs we will look
to gain insight and potentially
partner with other members of
the EC coalition.
Timeline: Ongoing
Strategy: The library will continue
to offer age appropriate literacy
programs for pre-school children.
Outcome: The number of preschool children that attend library
programs will be maintained or
expanded as required to meet the
needs of the community.
Timeline: Ongoing

2014 STATS
FACILITATED

OVER 20,000 ITEMS IN COLLECTION

431 LIBRARY
PROGRAMS WITH

CIRCULATION 30,317

4,586 PARTICIPANTS

2,988 PUBLIC COMPUTER SESSIONS
		
		

BORROWED 5,218 ITEMS 		
FROM OTHER LIBRARIES

THE LIBRARY
		

		

LOANED 6,362 ITEMS TO 		
OTHER LIBRARIES

		
		

AVERAGE 1,100 FREE WIFI 		
SESSIONS PER MONTH

26,146 VISITORS TO

COMMENTS FROM OUR PATRONS:
 I love that the staff go out of their way to hold some events after
hours to enable us to do things that may be disruptive to library patrons.
Friendly, personal and personalized service from fabulous people who
make me feel welcome in my communities library. 

NOT SURE WHAT I WOULD
DO WITHOUT THE LIBRARY.
WHAT GREAT SERVICE!

I LOVE THE PROGRAMS
THE LIBRARY PUTS ON.

EXCELLENT LIBRARY.
STAFF EXCEPTIONAL.
BOOK CHOICE IS EXCELLENT.
VERY HELPFUL TO ORDER
IN BOOKS & THE
WAIT IS SHORT.

 My son and I enjoy the Rimbey Library so much! We live out of
town and make it part of our regular routine. The staff are the most
helpful, friendly, kid patient people we meet in town. Thank you for
everything you guys do! My son feels comfortable at the library and
is well on his way to loving books. My husband is amazed by how much
our son enjoys being read to and going to the library. 

4938 - 50TH
RIMBEY, ALBERTA
(403) 843-2841
http://rimbeylibrary.prl.ab.ca/

